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CARE in Mozambique 
CARE has over 36 years of experience in Mozambique 

delivering emergency and large-scale humanitarian 

response and development programming. As the 

Mozambique government’s capacity to deliver basic 

services improves, CARE has evolved role from a solely 

service delivery agency to an organization providing 

technical support within key sectors. CARE is a trusted 

and respected partner in Mozambique that empowers 

the most vulnerable populations in the country, including 

women and girls.  

Cyclone Idai 

After Cylcone Idai hit the coast of Mozambique in March 

2019, a UNOCHA needs assessment revealed a severe 

impact on WASH conditions that were already fragile 

before the shock. With over 3,500 classrooms damaged, 

repair and rehabilitation of schools became a priority to 

minimize the long-term impact of this disaster on the 

current generation of school children. The risk of cholera  

 

was high given the lack of basic services and household 

materials. Provision of basic WASH services were 

therefore vital to ensuring community health, mitigating 

cholera, malaria and dengue and promoting the dignity 

of the most vulnerable.  

With funding from Disasters Emergency Committee 

(DEC), RTL Foundation (Wir helfen Kindern) , Austrian 

Development Agency (ADA) and DFID, CARE 

implemented the WASH in Schools in Sofala Province in 

four districts: Beira, Dondo, Nhamatanda and Buzi. The 

project also covered health facilities and surrounding 

communities within the school catchments. 

UNOCHA Needs Assessment: 
 46% open defecation rate and 65% of the 

populatuion using unimproved water sources 
 

 3,500 damaged classrooms and up to 50% of 

children were missing school 
 

 Rising cases of waterborne disease, including 2,500 

cases of cholera 

 



  

  
2 WASH in Schools in Sofala Province, Mozambique : Project Brief 

Project Objectives: 

The project sought to: 1) increase access to life saving 

items, appropriate and gender-sensitive sanitation 

facilities and knowledge on hygiene and gender 

protection to minimize impact on the most vulnerable 

and affected women, girls, men, boys including the 

elderly and those living with disabilities through; 2) the 

most vulnerable affected people at school and 

community levels have sustainable access to adequate 

sanitation facilities and are practicing improved hygiene 

behaviors; and 3) Social infrastructures (Schools and 

Health Centers) and surrounding WASH facilities are 

rehabilitated, facilitating improved access to WASH 

services and hygiene practices. 
 

Project Approach: 

Since 2007, CARE has been working in consortium with 

Oxfam and Save the Children under the COSACA 

consortium to provide joint and coordinated support to 

increase capacity for emergency preparedness, response 

and coordination in Mozambique. The COSACA WASH 

strategy and guidelines for emergency response focus on 

resilience and recovery by restoring and improving 

WASH facilities and services, in collaboration with users 

centered around five key strategic principles:  
 

1. Location and design of WASH facilities determined 
through separate consultations with girls, boys, 
women, men, including older people and persons 
with disabilities in order to ensure equitable access 
and minimize risks of violence 

 

2. WASH facilities designed to respond to distinct 
dignity, safety and access needs (i.e. separated by 
sex, locks, lights, pictograms, specific design for 
people with disability). 

  

3. Girls, boys, women, and men, including older people 
and those with disabilities have access to feedback 
& complaint mechanisms so that corrective actions 
can address their specific protection and assistance 
needs 

 

4. Monitoring and evaluation systems include data on 
the access and use of WASH facilities, including on 
how safe people feel using WASH facilities  

 

5. Specific focus group discussions are organized for 
women and girls throughout implementation  

 

Impact: 

 52 primary school teachers trained on Child-to-

Child Hygiene Promotion and Cholera 

Preparedness and Gender/Protection 

 8 water points rehabilitated and management and 

cost recovery systems put in place to ensure 

maintenance and repair. 

 228 gender and age-appropriate latrines in 22 

schools and 3 health facilities that met guidelines 

for privacy and disability access. 5 schools 

benefited from safe de-sludging services. 

 130 handwashing stations and supplies of latrine 

cleaning materials 

 5,366 menstrual hygiene management kits 

distributed across 33 schools 

 A total of 41,206 primary school students (21,187 

boys and 20,019 girls) and 764 teachers reached 

 34,511 households in surround communities 

received hygiene promotion and 5,500 vulnerable 

households received hygiene kits 

Innovation and Sustainability: 

Inclusion. Teachers in participating schools were trained 

on GBV risk assessments and reporting mechanisms. 

Local private sector. CARE worked with local private 

enterprises to stimulate local markets and provided 

training on cyclone-resilient construction techniques. 

Permanent latrines. CARE and COSACA constructed 

permanent latrines rather than emergency latrines. 

Menstrual Hygiene Management. Kits included 

disposable sanitary pads and a “capulana” cloth for a 

traditional re-usable sanitary pad. 

Coordinated Response. The COSACA structure allowed 

for complementary and coordinated response.  

 

 

 

 

 

 

For more information, please contact: 

CARE Mozambique:  

Allen Magugu, WASH Coordinator allen.magugu@care.org  
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